
Beyond compliance – towards excellence

Supporting you to make the Care Act a reality



About the Care Act

The Care Act 2014 is the most 
significant change in social care 
law for 60 years, placing new 
duties on local authorities and  
new rights for local people. 

We understand the challenges  
you face in implementing the  
Care Act and can help you to  
meet its requirements as  
effectively as possible. 

The Social Care Institute for 
Excellence (SCIE) and PPL are 
committed to improving the lives of 
people and their communities. We 
offer specialist, practical support at 
strategic and operational level to 
help you deliver real change.  

Make the Care Act a reality 

We work with local authorities to 
implement the Care Act in a  
cost-effective way by:

• putting in place new ways of 
working that are compliant and 
flexible enough to respond to 
changing needs

• ensuring that the workforce 
has the skills and capabilities to 
respond to changes

• implementing assessment systems 
that are fit for purpose to meet 
changing demand

• developing the right culture  
and behaviours to support the 
Care Act.

About SCIE

SCIE is an independent charity  
that improves the lives of people  
who use care services by sharing 
knowledge about what works.  
We provide advice and guidance, 
videos, training, and consultancy  
to help you understand and 
implement the Care Act. 

About PPL

PPL is an independent consultancy 
working on practical projects 
promoting health, wellbeing and 
economic success across the UK. 
We support policy and strategy 
development, service re-design and 
implementation in a way which 
delivers tangible and lasting impact. 

Do more and better with less

Building on experience and 
practical tools from our Care Act 
implementation work with  
leading local authorities, we can  
provide focused and personalised 
support to address challenges within 
a limited budget. Talk to us about 
how these reforms fit with corporate 
aims and local priorities.

We can support you to: 

• build a shared vision with staff 
and partners of what the Care Act 
means in your local area and how 
you can maximise the impact

• introduce practical approaches 
and tools to support Care Act 
implementation 

• engage with partners, people who 
use services and carers: develop 
co-productive approaches to  
re-designing services and securing 
local support for changes. 



For more information: 
Social Care Institute for Excellence (SCIE)  
Helen Norbury  
helen.norbury@scie.org.uk 
020 7766 7373

www.scie.org.uk
www.pplconsulting.co.uk


